
BIANCA WINTER: CURRICULUM VITAE
SUMMARY

I am committed and enthusiastic, with a passion for intimately told stories and art that creates 
connections between people. I've worked with writers and artists for five years, producing events and 
digital experiences, and translating project requirements across technical and administrative staff. I'm an
advocate for exploration, curiosity and experiences that stimulate mind, body and spirit. My leadership 
style is predicated on clarity of purpose and mutual trust. I seek variety and challenge in my work.

KEY SKILLS AND ABILITIES

Digital development
Ranging from developing online presence for 
organisations and projects, through website design and 
maintenance, to creating experimental programmes that 
generate digital experiences, I'm driven to encourage 
people and companies to explore digital opportunities

• Iterative project development
• Confident across a variety of 

technologies, including social 
platforms and content management 
systems

Project delivery and people management
The majority of my career as an arts professional has 
been spent delivering discrete projects, often on behalf 
of organisations, and this has included recruiting and 
managing teams of various sizes 

• Oversight across project objectives
• Responsible for project deliverables
• Projects detailed below in History

Content creation
Working primarily collaboratively with artists, 
musicians, designers and writers I've produced content 
for artistic experiences and digital spaces including 
audio, video, images and text

• Experience of a range of creative 
software packages online hosting 
and distribution platforms

• Editorial eye and idea generation

Communication
I've been responsible for internal and external 
communications throughout my professional life, 
including producing newsletters and updates for 
audiences and promoting initiatives and events

• Creating copy and design briefs
• Online distribution of updates
• Being first port of call in myriad 

situations

Financial and operational management
At both Hoipolloi and Theatre Writing Partnership I had 
financial and operational responsibilities, that included 
managing annual and project budgets, maintaining 
schedules, governance and board liaison and contracting 

• Budgets in excess of £200k
• Contracts in line with ITC guidelines
• Familiarity with Companies House 

and Charity Commission reporting

Reporting to funders and stakeholders
I've had various responsibilities for reporting to and 
managing relationships with funders and stakeholders

• Arts Council England NPO
• European Social Fund
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HISTORY

Professional experience

• Digital Associate, METIS, January 2014 to present
• Digital Producer and Interim General Manager, Hoipolloi, April 2012 to present  
• General Manager and Producer, Theatre Writing Partnership, July 2008 - June 2012 
• Project Assistant, Creative Launchpad (Tribal), April 2007 - June 2008 
• Freelance arts administration, Nottingham, June 2006 - June 2007 

Projects

• World Factory, METIS, 2013/14
I recently joined METIS to work on digital communication and engagement for their research project 
based on the global textile industry, featuring a 'digital quilt' that will expose the research material

• Things I Forgot I Remembered, Hoipolloi with National Theatre Wales, 2013
I managed the Hoipolloi company throughout the making and presentation of this series of events on the
Isle of Anglesey and produced the online aspect of the project 

• Stories from an Invisible Town, Hoipolloi, 2012
As Digital Associate I managed the digital content of the project and promoted Hugh Hughes' online 
home, containing over two hundred stories from the character's childhood

• Cat in Hell – independent project, 2012/13 
I supported the creation of a new piece of performance by Ollie Smith, working closely with artists, 
designers and dramaturgs and exploring how the project may be presented online

• Red Earth Theatre – Red Earth Theatre, 2012
I worked closely with the Red Earth team to understand their web and social media needs, designing a 
new site, training staff to upload content and managing server migration

• Ears Wide Open – Theatre Writing Partnership with Writing West Midlands, 2010/11
I produced three site-specific aural experiences including Threads, a self-guided walking story based 
around Nottingham's Lace Market, by Andy Barrett

• Momentum Festival – Theatre Writing Partnership, 2008-2012
I produced Theatre Writing Partnership's annual showcase festival of new theatre writing for four 
consecutive years, which became progressively more ambitious 

Professional development

• Culture Hive, Small Scale development programme, March 2014
• Clore Emerging Leaders Programme, March 2013 
• Short Circuit hack participant, Lighthouse, Brighton, June 2013
• Data hack/Ideas Lab participant at Creative Front, June 2012 & February 2013 
• dConstruct conference attendance, September 2012
• App farm participant, University of Derby, August 2011
• Creative Producer of Pervasive Media Summer School, July 2010 

Education

• BA(HONS) Fine Art 2:1, Nottingham Trent University, 2006 
• Foundation Diploma in Art and Design, Broxtowe College, 2003 
• 'A' levels (2 A-C), Thomas Rotherham College, 2000 
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